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Knowing that we make a difference and understanding 
how we do that are two different things.
Therefore, we commissioned The Connectives to help us understand 
our impact and see how this fits with our purpose and values. This 
external analysis enabled us to identify the combined value which our 
Group is having on our customer, stakeholders, and society as a whole. 

AN INDEPENDENT 
REVIEW & ANALYSIS, 
WHERE WE WERE 
BENCHMARKED 
AGAINST THE REST  

BACKGROUND AND 
CONTEXT
Who are we?
Complete Skills Solutions (formally Innovative Alliance) works with a wide range of 
partners and employers to help individuals who are out of work or on a low wage to get 
a job or climb the career ladder. With an ethical approach and strong focus on providing 
tangible job opportunities at the end of their courses, Complete Skills Solutions works in 
partnership with employers to address their skills gaps, ultimately support the country’s 
skills agenda.

The context
During the pandemic, much of the Complete Skills Solutions delivery shifted online, 
meaning the business needed to innovate at pace in order to meet this demand, 
whilst still retaining its people-first approach to training. Complete Skills Solutions 
continues to work in an agile and innovative way, to develop bespoke training packages 
for businesses that ensure individuals are gaining the knowledge and skills needed by 
industry. 

During this reporting period, this responsive approach has seen the organisation 
expand to offer a broader Prison Education provision, supporting hundreds of 
individuals to undertake training whilst in prison, to support them in becoming 
economically and socially active individuals upon their release.

Overall, it seems that the team 
at Complete Skills Solutions are 
highly motivated and collaborative, 
with a strong focus on the learner 
and their impact. They are open to 
exploring new ideas and working 
with stakeholders to achieve their 
goals. They have developed strong 
relationships with FE colleges 
and other stakeholders and are 
leveraging their expertise in niche 
areas to secure funding for public 
projects. The team’s efforts are in 
line with the LCR agenda and their 
willingness to share their progress 
and challenges makes them a 
positive force in their field.
Liverpool City Region Partnerships Manager



428 88 76 99 65 16428 88 76 99 65 16
people out of 529 

achieved employment 
following training – 81%

people considered 
themselves to have a 

learning difficulty/disability/
health problem

428 88 76 99 65 16428 88 76 99 65 16
of those with learning 

difficulties/disability etc 
achieved employment 

– 86% positive outcome

females achieved 
employment and 1 female 
continued studying out of 

126 – 79% positive outcome

428 88 76 99 65 16428 88 76 99 65 16
out of 84 ethnically 

diverse people 
achieved employment

percent of learners 
come from an ethnically 

diverse background

£3,579,695
OF SOCIAL VALUE GENERATED

£2.25
SOCIAL RETURN ON INVESTMENT
FOR EVERY £1 SPENT

We have undertaken the Social Audit Network process of social 
accounting as a method of social impact assessment.
This included following a process of qualitative and quantitative data collection to 
assess whether we have had an impact on the lives of learners, customers, and staff. 

Such data was gathered from 1-2-1 interviews, case studies and business performance 
reports. The report also utilises the Social Return on Investment methodology 
introducing financial proxies to enumerate the social value derived from the 
collective group activity. These approaches were selected because we believe that in 
combination these methods:

	 Capture quantitative and qualitative data to provide narrative and economic 
measures appealing to a mixed audience.

	 Hear the voice of the person served and the partners in delivery.

	 Consider the materiality of evidence – what matters most when considering the 
impact of each subsidiary.

	 Have credibility in a crowded marketplace - secured 
from international recognition of the Social Audit 
Network accreditation.

	 Be based upon clear and transparent principles.

HOW DID WE 
ARRIVE AT THE 
NUMBERS?



We are part of The Progress Group, a family of education and training 
organisations who collectively work to change lives through the power 
of education and training. Together, we are transforming lives and are 
incredibly proud of the lasting impacts we are having on the lives of 
those we work with, and society as a whole. 

WE’RE PART OF 
THE BIGGER 
PICTURE  

OUR COMBINED 
KEY IMPACTS

£38,102,368
OF SOCIAL VALUE GENERATED COLLECTIVELY

£16,052,932
OF SAVINGS TO THE PUBLIC PURSE

£1= £4.09
SOCIAL VALUE GENERATED FOR EVERY £1 SPENT

246
young people accessing 
Alterative Provision each 
term (average)

267
apprentices assessed through 
End-Point Assessment

81%
of learners achieved their 
adult education qualification, 
supporting them into a (better) job

529
individuals studied to help 
them get a (better) job

6,298
students supported via 
independent careers guidance 
across 38 schools

501,711
adult social care courses completed

80,000
active adult social care learners

13
schools throughout England



Complete Skills Solutions
Switch House,
Suite B2, First Floor,
North Perimeter Road,
Bootle, Liverpool L30 7PT

info@completeskillssolutions.co.uk
completeskillssolutions.co.uk
T. 0151 433 7171£3,579,695


